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1951 


HE WORD “automatic” is playing an 
increasingly important role in the buying 
habits of the American homemaker. 
Your company is capitalizing on this 
trend. In 1951 the engineering staff completed 
research and development of several important appli¬ 
ances. Reports from reputable sources indicate these 
new products will give our sales organization and 
our contract customers an enviable position in our 
highly competitive industry. 

The following appliances for the home are now being 
manufactured and sold under the Apex trade name, 
or are being produced under contract for sale by 
others: automatic clorhes washers; automatically 
timed wringer washers and conventional models; 
automatic clothes dryers—gas and electric; automatic 
cabinet type ironers; automatic dishwashers in sink 
combination, single unit and portable types; auto¬ 
matic food waste disposers; new canister type home 
cleaners and cylinder type cleaners. 

Your company has taken a long look at the future 
during the past year and every indication points to 


a continuing demand for products which free the 
homemaker from all the laborious tasks around the 
house. Therefore, we have concentrated on important 
developments in the three great fields in which we 
operate . . . home cleaning . . . clothes washing and 
drying . . . and dishwashing. We are confident that 
you will approve of the new products which will 
be introduced in 1952. 

Production will be dependent upon the supply of 
critical raw materials which the government will 
release for the manufacture of consumer goods. Cut¬ 
backs are now in force as more raw materials are 
diverted to the important job of building our nation’s 
arsenal of defense. Apex is playing an increasingly 
important role in this defense effort. Your company 
is in an excellent position in this bread and guns 
economy. In addition to defense production, it will 
be building a great new line of appliances that will 
enhance our reputation as quality manufacturers. 
These products are designed to create peak sales 
volume when once again our entire facilities are 
turned exclusively to the production of the finest 
hour-saving appliances for the home. 
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• Your company’s two manufacturing centers at 
Sandusky, Ohio (above) and Cleveland (below) are 
well equipped to produce in volume, as well as to main¬ 
tain the quality of craftsmanship associated with all 
Apex products. In addition are the Engineering and 
Foundry facilities and the fast growing Fiberglas Mold¬ 
ing Division which is now producing at record volume 
to supply demand for this popular new material. 
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THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 



1951 

1950 

Net Sales 

$22,210,284 

$30,721,894 

Earnings — after taxes 

$8,227 

$1,049,451 

Earnings or loss per Common Share-after Prior Preferred dividends 

$.06* 

$3.00 

Dividends 

$113,322 

$283,858 

Federal Taxes 

$66,475 

$926,000 

Payroll — Wages and Salaries 

$7,492,631 

$8,574,936 

Working Capital 

$5,437,847 

$5,929,731 

Capital and Retained Earnings 

$6,538,037 

$6,665,048 

Book Value per Common Share 

$18.09 

$18.40 

Property, Plant, and Equipment: 

Expenditures for year 

Depreciation for year 

Present Investment — after depreciation 

$382,033 

$501,229 

$2,459,667 

$317,319 

$560,874 

$2,492,463 

Capital Stock Outstanding: 

Prior Preferred — shares 

Common — shares 

3,864 

340,000 

4,074 

340,000 

Number of shareholders 

1,102 

1,209 

Number of employees — average during year 

1,902 

2,126 

Square Feet Plant Floor Space 

634,363 

634,363 

Unit Sales—Cleaners, Washers, Ironers, Dishwashers, and Dryers 247,340 

435,886 


•Indicates loss 
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March 20, 1952 


TO APEX SHAREHOLDERS: 


There is submitted herewith the annual report of the Company covering financial and 
other operations for its thirty-ninth year. It has been a most difficult year in that conditions in 
many consumer durable goods industries deteriorated rapidly early in the year with radical 
reduction in volume of business which affected net earnings accordingly. 

The first quarter of the year produced good sales volume and a profit but was followed 
by much lower sales and by losses in the second and third quarters. The last quarter improved 
considerably and resulted in a profit sufficient in amount to offset the nine month loss by a 
small margin. Net earnings for the year as consolidated from all operations prior to application 
of Federal taxes amounted to $74,702, and after provision of $66,475 for taxes were $8,227. 
Provision for Federal Taxes reflects some past year adjustments and provides for current Taxes 
on a subsidiary company. By comparison the previous year profit after provision for Federal 
Taxes amounted to $1,049,451 which was equal to $3.00 per share on the 340,000 shares 
of Common stock after provision for Prior Preferred dividends. 

Net Sales for the year amounted to $22,210,284 which was substantially less than 
required for profitable operations and showed a decrease of 28% from the previous year s sales 
which totalled $30,721,894. In terms of unit volume there was a 43% decrease, with appliance 
unit sales of 247,340 for the current year compared with a total of 435,886 for the previous 
year. The excess of unit decrease over sales dollar decrease reflects some defense sales volume 
during latter part of the year. Reasons for drop in sales can partially be found in the restricting 
credit policy of the Administration in requiring high down payments and short term for full 
payment of appliances, in support of efforts to reduce purchases by consumers. Also there 
has been severe limitation of critical materials used in production of our products to the extent 
of approximately 50% of usage of materials during the base period of 1950. The purpose 
of the Government in creating these restrictions was to lessen inflationary pressures and 
provide needed materials for defense work. In addition to such limitations was the natural 
reaction of the public in balancing out an abnormal spurt of buying during early months 
of Korean warfare. 

The severe decrease in sales brought necessity of considerable reduction in plant 
operations to effect an adjustment in inventories all of which placed an undue burden on 
operating margin through failure to absorb overhead and other expenses. The progressively 
severe cutback regulations of materials as announced by the Administration from time to 
time and the approval of wage and salary increases kept costs rising steadily in contrast 
with market weakness of consumer products. 

Dividends of $28,322 were paid on Prior Preferred stock-of which there were 3,864 
shares outstanding as of end of the year-at the rate of $7.00 per share. A total of $170,000 
was paid on the 340,000 shares of Common stock at the rate of $.50 per share. As required, 
210 shares of Prior Preferred stock were purchased for retirement. 

Policy of maintaining physical facilities at a high level of efficiency has required 
considerable expenditure for plant and equipment. However, the amount expended during 










the year—$382,000, was considerably less than the amount provided for depreciation which 
totalled $301,000. While this relative advantage has been effective during the last several 
years, it has been found necessary to provide a substantial increase for special product tooling 
and equipment during the coming year in order to meet the changing market conditions 
and improve the Company’s competitive position. 

In August 1951 a so-called Regulation V” credit agreement was entered into with 
two banks and Federal Reserve System whereby a revolving credit was established in the 
amount of $4,000,000. The purpose of this was to finance the rapidly increasing defense work 
undertaken by the Company. Borrowings to the extent of 90% of investment in defense 
work are permitted. It is possible the amount may need be increased to meet requirements of 
business now projected for the new year. 

In December 1951 the Company negotiated an agreement with Prudential Insurance 
Company whereby its long term loan was revised through retirement of the previous loan 
and replaced by a new loan in amount of $3,000,000. Annual payments are provided for 
beginning January 15, 1954 at the rate of $250,000 for six years and $300,000 for five 
years, maturing in 1964, with interest at rate of 4%. This agreement was completed and became 
effective in January 1952. The purpose of this increased financial resource was to keep pace 
with the general rise in market prices and requirements of funds needed in operation of business 
under present inflationary levels. 

The new tax law has imposed an excise tax of 10% on appliances such as Ironers, 
Dryers, Dishwashers, etc., but fortunately has specifically excluded Vacuum Cleaners and 
Washing Machines from such tax. 

It was apparent early in the year that appliance manufacturers were facing difficult 
times in respect to materials available, therefore substantial orders in defense work were secured 
to produce mechanisms of various kinds for U. S. Tanks, Aircraft and certain other military 
needs. Up to the close of the year very little benefit has been received from this business 
because of the time element in tooling for production which requires up to a year for such 
intricate equipment. Actually operations were penalized by preparatory expense and pilot 
production. This condition should improve in the new year as tooling has now largely been 
completed and unfilled orders for production within the year total well over $20,000,000. 
This would indicate that defense work might be approximately half of total business. 

Much effort has been devoted and at considerable expense to provide completely new 
and greatly improved products for introduction to the market in early spring of 1952. These 
products are: a canister type vacuum cleaner with suction power about double present industry 
levels and other advantages; a new full floating, spring mounted automatic cycle type clothes 
washer with many advantages over competition and a Roll-a-way type fully automatic dish¬ 
washer with hot water built-in tank requiring no plumbing or installation. Also there are 
included automatic clothes washers of appropriate design to be produced for important 
contract customers. These and other products now reaching completion stage should provide 
opportunity to meet changing market conditions and support aggressive merchandising efforts. 

A company-wide pension plan of conventional type has been adopted which appears 
to be fully acceptable to employees. Special comment seems to be in order as to willing 
cooperation of company people in meeting the many and unusual problems during the year. 

Current monthly sales and level of plant operations now employing 2,000 people 
seem to indicate profitable results. 


For the Directors, 



PRESIDENT 













CONSOLIDATED STATEMENT 
THE APEX ELECTRICAL MANUFACTURING 

DECEMBER 


NET ASSETS 


CURRENT ASSETS 

Cash .. I 2,121,867 

Trade notes and accounts receivable (including trade notes and 
account due from unconsolidated subsidiary in the amount of 

$158,593—A), less allowances of $65,085 . 2,049,299 

Inventories — at lower of cost (generally standard cost) or market: 

Finished products at plants, branches, and warehouses 

(including service parts).$2,545,531 

Raw material, in process, manufacturing supplies, etc. . . . 4,673,725 7,219,256 

TOTAL CURRENT ASSETS. $11,390,422 

LESS CURRENT LIABILITIES 

Notes payable — C. $ 3,727,750 

Accounts payable and accruals. 1,775,740 

Estimated federal taxes on income less claims for refund, including 
carry-backs of operating losses —B. 449,085 

TOTAL CURRENT LIABILITIES .... $ 5,952,575 

WORKING CAPITAL (net current assets) $ 5,437,847 

PROPERTY, PLANT, AND EQUIPMENT-at cost less allowances 

Land, buildings, machinery, and equipment.$4,781,816 

Less allowances for depreciation and amortization. 2,322,149 2,459,667 

OTHER ASSETS (including investments in and advances to uncon¬ 
solidated subsidiary companies in the amount of $200,000 —A) 255,576 

DEFERRED CHARGES 

Insurance and other prepaid expenses or deferred charges 

(including unamortized expense of patents and licenses in the 

amount of $129,663). 268,947 

NET ASSETS USED IN THE BUSINESS _ 

(before deducting long-term debt below) $ 8,422,037 

LESS LONG-TERM DEBT-C. 1,884,000 

TOTAL NET ASSETS IN WHICH CAPITAL 

AND EARNINGS RETAINED ARE INVESTED $ 6,538,037 




























OF FINANCIAL POSITION 

COMPANY AND CONSOLIDATED SUBSIDIARIES 

3 1, 19 5 1 


CAPITAL AND EARNINGS RETAINED IN THE BUSINESS 

CAPITAL 

Prior preferred stock, 7 % cumulative, par value $100 per share, 
redeemable at $105 per share and accrued dividends: 

Authorized 4,689 shares (issued 4,352 shares 
— in treasury 488 shares) 

Outstanding 3,864 shares.$ 386,400 

Preferred stock (dividend rate not fixed), cumulative, par value 
$50 per share: 

Authorized and unissued 40,000 shares. — o— 

Common stock, par value $1 per share: 

Authorized 450,000 shares; issued 340,000 shares .... 340,000 

Other capital. 326,962 $1,053,362 

EARNINGS RETAINED IN THE BUSINESS (including $150,000 
contingency reserve)—C. 5,484,675 

Reference is made to notes to consolidated financial statements. 


TOTAL CAPITAL AND EARNINGS 

RETAINED IN THE BUSINESS $6,538,037 












STATEMENT OF CONSOLIDATED EARNINGS 


THE APEX ELECTRICAL MANUFACTURING COMPANY AND 
CONSOLIDATED SUBSIDIARIES 

YEAR ENDED DECEMBER 31, 1951 


Income: 

Net sales. 

Income from royalties and patent licenses 

(greater part non-recurring). 

Discounts earned and sundry income. 

Adjustments of allowances for depreciation and doubtful accounts 

for certain prior years due to disallowances for tax purposes $ 126,926 

Less additional federal taxes on income for 1945 and years prior 


thereto — net — B. 67,130 


Costs and expenses: 

Cost of goods sold.$20,250,384 

Selling, administrative, general and other expenses. 2,567,151 

Interest expense. 173,219 

EARNINGS BEFORE FEDERAL TAXES ON INCOME 
Federal taxes on income — estimated: 

Subsidiaries — normal income tax, surtax, 

and excess profits tax ($21,308).$ 301,475 

Parent — refundable normal income tax and surtax of prior year 

arising from carry-back of operating loss. 235,000 

EARNINGS FOR THE YEAR 

Allowance for depreciation for the year amounted to $501,229 
Reference is made to notes to consolidated financial statements. 


$22,210,284 

656,453 

138,923 


59,796 

$23,065,456 


22,990,754 
$ 74,702 


66,475 
$ 8,227 


STATEMENT OF CONSOLIDATED EARNINGS 
RETAINED IN THE BUSINESS 

YEAR ENDED DECEMBER 31, 1951 


Balance at January 1, 1951. $5,589,770 

Add earnings for the year. . 8,227 

$5,597,997 

Deduct cash dividends declared: 

On prior preferred stock ($7 per share) —A. $ 28,322 

On common stock ($.25 per share). 85,000 113,322 

Balance at December 31, 1951. $5,484,675 


Note A — Cash for payment of dividend payable January 2, 1952, was deposited by the Company with 
the disbursing agent on December 28, 1951. 

Note B-The decrease of $916 in other capital is accounted for by the excess of cost of 210 shares of 
prior preferred stock purchased for retirement over the par value thereof. 

Reference is made to notes to consolidated financial statements. 















































NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

THE APEX ELECTRICAL MANUFACTURING COMPANY AND 
CONSOLIDATED SUBSIDIARIES 

DECEMBER 31, 1951 


Note A — During the year, the Company acquired an interest of 51% in the outstanding 
common stocks and a substantial interest in the outstanding preferred stocks of retail distributing 
unconsolidated subsidiaries. In addition to the investment of $170,000 in capital stock, advances 
have been made to the extent of $30,000 and one of the subsidiaries is indebted to the parent 
Company on open account and trade acceptances in the amount of $158,593. In the balance sheet, 
the amount of $200,000 is classified under other assets and the sum of $158,593 is included in 
current assets. 


Note B — Federal income and excess profits tax returns have been examined by the Bureau 
of Internal Revenue through the year 1946 and the net amount of additional assessments relating 
to 1945 and years prior thereto has been paid or provided for, with the exception of the tax relating 
to one issue which had been contested by the Company in the Tax Court. The Company’s contentions 
were sustained by the Tax Court; however, the case may be appealed by the U. S. Government. 
An agent for the Bureau of Internal Revenue has made a tentative examination of tax returns 
for the years 1947 to 1949, inclusive, and issued a report on his findings which are not considered 
to be conclusive as various matters in controversy remain to be settled by the Company with the 
Bureau. The Company has made provision for the tax which would result from an adverse 
decision on the issue formerly before the Tax Court, but has not provided for any additional tax 

which might result from settlements for the years 1947 to 1949, inclusive. 

•> 

Note C - Notes payable included in current liabilities and long-term debt consist of 
the following: 


Current 

Liabilities 

Notes payable to banks — short-term.$1,000,000 

Notes payable to banks — V Loan. 2,400,000 

Note payable to insurance company. 179,000 

Notes payable for acquisition of investment in 

unconsolidated subsidiaries. 148,750 


Contract payable for acquisition of patents (1952 installments of 
$40,000 included in accounts payable). 

TOTAL $3,727,750 


Long-Term 

Debt 


$1,784,000 


100,000 

$1,884,000 
































NOTES TO CONSOLIDATED FINANCIAL STATEMENTS —CONTINUED 


Note C — continued: During the month of January 1952, the Company borrowed 
$3,000,000 from an insurance company, evidenced by a note maturing January 15, 1964, with 
interest at the rate of 4% per annum, and subject to prepayments of $250,000 on January 15th 
in each of the years 1954 to 1959, inclusive, and $300,000 on each January 15th thereafter, until 
the note shall be paid in full. The proceeds of the loan were applied to payment of indebtedness 
of $1,963,000 to the insurance company and payment of short-term bank loans amounting to 
$1,000,000, with the balance added to working capital. 

The latest loan agreements contain various covenants including the maintenance of work¬ 
ing capital, on the most restrictive basis, of not less than $5,000,000, and limitations on the 
payment or declaration of dividends (other than stock dividends) on Common Stock, or other 
distributions thereon, which are restricted to the lesser of consolidated net earnings after 
December 31, 1950, or 70% of such net earnings after December 31, 1951, plus, in either case, 
the proceeds from sale of any class of capital stock, but after deducting therefrom all dividends 
paid on, and amounts expended for redemptions of, the 7% Cumulative Prior Preferred Stock. 
After giving effect to the borrowing of $3,000,000 an application of the proceeds, as described 
in the preceding paragraph, working capital (net current assets) would be increased to $6,653,847. 

Note D — Noncontributory pension plans for employees of the Company were established 
effective June 1, 1951, as of which date the unfunded past service liability was estimated to 
be approximately $1,891,000. For the year ended December 31, 1951, the Company accrued 
the sum of $89,563 for cost of the plan by a charge against income, the major portion of which 
related to the current service contribution or normal cost. 

Note E — Contingent liabilities consist of an obligation under a Credit Agreement with 
a bank to repurchase appliances, sold by dealers and distributors under title retention instruments, 
in the event of customer default, and possible liability involved in pending litigation arising 
in the regular course of business. Such contingent liabilities are not considered material and no 
provision has been made therefor. See Note B. 





ERNST & ERNST 

ACCOUNTANTS AND AUDITORS 
SYSTEM SERVICE 

CLEVELAND 


Board of Directors, 

The Apex Electrical Manufacturing Company, 

Cleveland, Ohio. 

We have examined the consolidated statement of financial 
position of The Apex Electrical Manufacturing Company and 
consolidated subsidiaries as of December 31, 1951, and the related 
statements of consolidated earnings and earnings retained in the 
business for the year then ended. Our examination was made in 
accordance with generally accepted auditing standards, and accord¬ 
ingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, subject to adjustments incident to final 
settlement of federal taxes on income for prior years (see Note B 
to the financial statements), the accompanying statement of 
financial position and statements of earnings and earnings retained 
in the business present fairly the consolidated financial position 
of The Apex Electrical Manufacturing Company and consoli¬ 
dated subsidiaries at December 31, 1951, and the consolidated 
results of their operations for the year then ended, in conformity 
with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

ERNST & ERNST 

Certified Public Accountants 

Cleveland, Ohio 
March 12, 1952 











